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(gg) Appoint Foreign Claims Com-
missions outside Command Claims 
Services’ geographic areas of responsi-
bility. 

(hh) Budget for and fund claims in-
vestigations and activities; such as per 
diem and transportation of claims per-
sonnel, claimants and witnesses; inde-
pendent medical examinations; ap-
praisals; independent expert opinions; 
long distance telephone calls; record-
ing and photographic equipment; use of 
express mail or couriers; and other nec-
essary expenses. 

§ 536.8 Responsibilities and operations 
of command claims services. 

(a) Chiefs of command claims services. 
Chiefs of command claims services 
shall: 

(1) Exercise claims settlement au-
thority as specified in this part, includ-
ing appellate authority where so dele-
gated. 

(2) Supervise the investigation, proc-
essing, and settlement of claims 
against, and in favor of the United 
States under the statutes and regula-
tions listed in § 536.2, and pursuant to 
other appropriate statutes, regula-
tions, and authorizations. 

(3) Designate and grant claims settle-
ment authority to ACOs. A grant of 
such authority will not be effective 
until coordinated with the Commander 
USARCS, and assigned an office code. 
However, the chief of a command 
claims service may redesignate a CPO 
that already has an assigned office 
code as an ACO without coordination 
with the Commander USARCS. The 
Commander USARCS will be informed 
of such a designation. 

(4) Designate and grant claims ap-
proval authority to CPOs. Only CPOs 
staffed with a claims judge advocate 
(CJA) or claims attorney may be grant-
ed approval authority. A grant of such 
authority will not be effective until co-
ordinated with the Commander 
USARCS, and assigned an office code. 

(5) Train claims personnel and mon-
itor their operations and ongoing 
claims administration. Conduct a 
training course annually. 

(6) Implement pertinent claims poli-
cies. 

(7) Prepare and publish command 
claims directives. 

(8) Administer the command claims 
expenditure allowance, providing nec-
essary data, estimates, and reports to 
USARCS on a regular basis. 

(9) Perform the responsibilities of an 
ACO (see § 536.9), as applicable, ensure 
that SOFA claims are investigated 
properly and timely filed with the re-
ceiving State and adequately funded. 

(10) Serve as the United States 
‘‘sending State office,’’ if so des-
ignated, when operating in an area cov-
ered by a SOFA. 

(11) Supervise and provide technical 
assistance to subordinate ACOs within 
the command claims service’s geo-
graphic area of responsibility. 

(12) Appoint FCCs. 
(b) Operations of command claims serv-

ices. The SJA of the command shall su-
pervise the command claims service. 
The command SJA may designate a 
field grade JA as the chief of the serv-
ice. An adequate number of qualified 
claims personnel shall be assigned to 
ensure that claims are promptly inves-
tigated and acted upon. With the con-
currence of the Commander USARCS, a 
command claims service may designate 
ACOs within its area of operations to 
carry out claims responsibilities within 
specified geographic areas subject to 
agreement by the commander con-
cerned. 

§ 536.9 Responsibilities and operations 
of area claims offices. 

(a) Heads of ACOs. Heads of ACOs, in-
cluding COE offices (see § 536.3(e)(3)) 
shall: 

(1) Ensure that claims and potential 
claims incidents in their area of re-
sponsibility are promptly investigated 
in accordance with this part. 

(2) Ensure that each organization or 
activity (for example, U.S. Army Re-
serve (USAR) or Army National Guard 
of the United States (ARNGUS) unit, 
ROTC detachment, recruiting company 
or station, or DOD agency) within the 
area appoints a claims officer to inves-
tigate claims incidents not requiring 
investigation by a JA (see § 536.23) and 
ensure that this officer is adequately 
trained. 

(3) Supervise the investigation, proc-
essing, and settlement of claims 
against, and in favor of, the United 
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States under the statutes and regula-
tions listed in § 536.2 and pursuant to 
other appropriate statutes, regula-
tions, and authorizations. 

(4) Act as a claims settlement au-
thority on claims that fall within the 
appropriate monetary jurisdictions set 
forth in this part and forward claims 
exceeding such jurisdictions to the 
Commander USARCS, or to the chief of 
a command claims service, as appro-
priate, for action. 

(5) Designate CPOs and request that 
the Commander USARCS, or the chief 
of a command claims service, as appro-
priate, grant claims approval authority 
to a CPO for claims that fall within the 
jurisdiction of that office. 

(6) Supervise the operations of CPOs 
within their area. 

(7) Implement claims policies and 
guidance furnished by the Commander 
USARCS. 

(8) Ensure that there are adequate 
numbers of qualified and adequately 
trained CJAs or claims attorneys, 
RCJAs or attorneys, recovery claims 
clerks, claims examiners, claims adju-
dicators and claims clerks in all claims 
offices within their areas to act 
promptly on claims. 

(9) Budget for and fund claims inves-
tigations and activities, such as: per 
diem and transportation of claims per-
sonnel, claimants and witnesses; inde-
pendent medical examinations; ap-
praisals and independent expert opin-
ions; long distance telephone calls; re-
cording and photographic equipment; 
use of express mail or couriers; and 
other necessary expenses. 

(10) Within the United States and its 
territories, commonwealths and posses-
sions, procure and disseminate, within 
their areas of jurisdiction, appropriate 
legal publications on state or terri-
torial law and precedent relating to 
tort claims. 

(11) Notify the Commander USARCS, 
of all claims and potentially compen-
sable events (PCEs) as required by 
§ 536.22(c); notify the chief of a com-
mand claims service of all claims and 
PCEs. 

(12) Develop and maintain written 
plans for a disaster or civil disturb-
ance. These plans may be internal SJA 
office plans or an annex to an installa-

tion or an agency disaster response 
plan. 

(13) Implement the Army’s Article 
139 claims program. (See subpart I of 
this part). 

(14) Notify USARCS of possible de-
ployments and ensure adequate FCCs 
are appointed by USARCS and are 
trained. 

(b) Operations of area claims offices. (1) 
The ACO is the principal office for the 
investigation and adjudication or set-
tlement of claims, and shall be staffed 
with qualified legal personnel under 
the supervision of the SJA, command 
JA, or COE district or command legal 
counsel. 

(2) In addition to the utilization of 
unit claims officers required by 
§ 536.10(a), if indicated, the full-time re-
sponsibility for investigating and proc-
essing claims arising within or related 
to the activities of a unit or organiza-
tion located within a section of the 
designated area may be delegated to 
another command, unit, or activity by 
establishing a CPO at the command, 
unit, or activity (see § 536.10(b)(4)). Nor-
mally, all CPOs will operate under the 
supervision of the ACO in whose area 
the CPO is located. Where a proposed 
CPO is not under the command of the 
ACO parent organization, this designa-
tion may be achieved by a support 
agreement or memorandum of under-
standing between the affected com-
mands. 

(3) Normally, claims that cannot be 
settled by a COE ACO will be forwarded 
directly to the Commander USARCS, 
with notice of referral to the Chief 
Counsel, COE. However, as part of his 
or her responsibility for litigating suits 
that involve civil works and military 
construction activities, the Chief 
Counsel, COE, may require that a COE 
ACO forward claims through COE chan-
nels, provided that such requirement 
does not preclude the Commander 
USARCS from taking final action with-
in the time limitations set forth in 
subparts D and H of this part. 

§ 536.10 Responsibilities and oper-
ations of claims processing offices. 

(a) Heads of CPOs. Heads of CPOs 
will: 
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